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Intfroduction

Thank you for your interest in

the Building Futures funding
round. We recommend that
all applicants read through
the guidance document,
FAQs and other supporting
materials before submitting
your application.

Please note, we will accept applications
from delivery organisations and intermediary
organisations for this funding round (see
page 5 for further detail). This guidance
document is for delivery organisations only.
If you are an intermediary organisation,
please click here to access the Application
Guidance for Intermediary Organisations.

FOUNDATION

About Youth Futures
Foundation

Youth Futures Foundation is the national What Works Centre for youth employment, with
a specific focus on marginalised young people.

We want to see a society where every young person can achieve good work.

Our work has two overarching objectives to bring about system change for
marginalised young people:

b To find and generate high-quality evidence to better understand England’s
youth unemployment and inactivity challenge, and most importantly to learn
what solutions work to address this.

b To put evidence into action with policy makers and employers who have
the means to make direct impactful change for young people. We do this
through translating the evidence practically for stakeholders to use and
understand, and through partnerships and engagement to influence, inform
and support them as decision makers to back evidence-based inferventions
that work.
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About Building Futures

Overview

In 2023, the Department for Culture, Media and Sport (DCMS) awarded funding to Youth
Futures for the Building Futures programme to support secondary school students af risk
of becoming NEET (not in education, employment or fraining).

Our research into the factors associated with higher risk of NEET at age 18-25 highlighted
several issues best addressed at an earlier age, such as school aftendance, exclusion
and low aftainment at GCSE'.

However, there is limited evidence on what works to improve employment outcomes for
young people in this age group, especially in the English context. Our review of the evidence
for our Youth Employment Toolkit? found that mentoring and coaching are likely to have a
relatively small impact on youth employment. However, the evidence covers a wide range
of contexts and approaches, especially in terms of frequency and duration of support.

Building Futures aims fo build the evidence base on how preventative interventions

- such as mentoring - could help to tackle the factors that increase the risk of youth
unemployment. By building this evidence base, we aim to drive the changes needed to
reduce the number of young people falling info unemployment at the start of working life.

Building Futures - Phase 1

In October 2024 we launched the first phase of the Building Futures programme in
collaboration with our first delivery partner, Football Beyond Borders. This phase of the
programme consists of a test-and-learn approach across four iterations of delivery and
is designed to identify the most promising elements of a mentoring model. Alongside
programme delivery, Youth Futures has also commissioned additional research to
deepen our understanding of promising interventions. Phase 1 of Building Futures will run
until July 2026 and outputs from this phase will inform the design of the Building Futures
programme for wider delivery and testing during Phase 2.

Building Futures — Phase 2

Phase 2 of the programme will involve a strategic scale-up, enabling the Building Futures
programme to reach 4,500 secondary school students aft risk of becoming NEET (not

in education, employment or fraining) by April 2028. During this phase we will conduct
an impact evaluation to measure the impact of the programme on young people’s
outcomes and deepen our understanding of what works.

This funding round is seeking to identify delivery partners to take part in Phase 2 of the
programme. Further detail on what this will involve can be found in the Delivery Funding
Details section.

1.1 Crowley, J. et al. (2023) Risk factors for being NEET among young people, Youth Futures Foundation.
https://youthfuturesfoundation.org/wp-content/uploads/2023/12/OVERLA2.pd
2. https://youthfuturesfoundation.org/tools/youth-employment-toolkit/toolkit-item/mentoring-and-coaching/
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What we'll invest in

We are interested in proposals from both:

Delivery organisations who currently work with high volumes of secondary
schools in England and are able to deliver the Building Futures mentoring
programme to secondary school students in Years 8-10.

Intermediary organisations who will partner with multiple delivery
organisations and form a consortium to deliver the Building Futures mentoring
programme fo secondary school students in Years 8-10. In these cases, the
intermediary organisation should apply as the lead organisation.

We are open to appointing either:
a lead partner or consorfium
a group of direct delivery partners
a hybrid model that combines both approaches

The final delivery structure will be determined based on the strength, scale, and
complementarity of applications received. No delivery model is pre-determined, and
we are genuinely open to all three routes if they best enable us to reach 4,500 young
people effectively.

Please note, there are separate application forms and separate guidance documents

for delivery organisations and intermediary organisations. This document and the
links embedded within it are for delivery organisations. If you are an intermediary

organisation, please read this guidance document instead.

Delivery Organisations

We will invest in delivery organisations that meet our eligibility requirements and
demonstrate the commitment and capacity to deliver the Building Futures programme
from January 2027. The full eligibility requirements are summarised below. Please ensure
you meet all these requirements before proceeding with an application.
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Delivery Organisation Eligibility Requirements
1. Your organisation:

b Must be registered and operating in England as one of the following
organisations: Cooperative Society, Private Company Limited by Guarantee,
Statutory Body, Charitable Incorporated Organisation, Community Benefit
Society, Community Interest Company limited by Guarantee, Community
Interest Company limited by Shares (with appropriate asset lock), Excepted or
exempted charity, Charitable Company (limited by guarantee), Other not for
profit organisation (please provide details at application), College/University

b must have been registered and operating for at least 36 months

b must have an average income of af least £750,000 per year over the
previous 3 financial years

2. Track Record: currently delivering a mentoring programme to secondary school
students and/or currently delivering programmes in secondary school contexts.

3. Willingness and capacity to deliver the Building Futures programme: You must be
willing and able to deliver the Building Futures mentoring model, as defined by Youth
Futures. The core components of the model are specified in The Building Futures
Programme section of this document.

You must be able to deliver the programme:
b insecondary schools in England
b toyoung peoplein Years 8 - 10 who are at risk of becoming NEET

4. School partnerships: School partnerships will be integral to the successful delivery of
Building Futures. We expect delivery organisations to have existing partnerships with af
least 15 secondary schools (in England).

5. Scale: Building Futures must be able to reach enough young people to support a
robust and meaningful impact evaluation. We expect delivery organisations to be able
to deliver Building Futures to at least 500 young people between September 2027 and
April 2028. Please see the Scale of Delivery section for more information.

6 . Willingness to engage in an impact evaluation: Youth Futures exists fo better
understand what works to improve youth employment outcomes. To help us achieve
this, you will need to work with an evaluation partner to support the evaluation of the
Building Futures programme. Please see the How we will measure the impact of Building
Futures section for more information.
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Delivery funding details

The Building Futures Programme

We are looking fto fund delivery organisations that can deliver the Building Futures
programme. Building Futures will be underpinned by trusted adult relationships and
frauma-informed practice and will place young people’s needs at its heart.

The design of the Building Futures programme is being informed by research and
delivery activities that are being conducted during phase 1 of the programme. This
phase is still underway and is due to complete in July 2026. For this reason, we can only
specify the core components of the programme at this stage of the funding round.

The core components of the intervention are outlined below and a more detailed
specification will be shared with delivery organisations during the second stage of the

assessment process.

CORE

Components

DURATION & INTENSITY:

The programme will last 6 months (i.e. approximately
two school terms) with young people receiving a weekly
1:1 mentoring session. Each mentoring session will last
45-60 minutes (i.e. the length of one school lesson). We
have made these decisions based on the Youth Futures’
Rapid Evidence Assessment on Mentoring. Findings from
this research suggests that mentoring needs 6 months to
work, with at least one engagement each week.

Q

LOCATION:

The programme will take place in secondary schools (in
England) during the school day. We need a consistent
approach to programme delivery across all delivery
partners. The secondary school context offers a feasible
approach to reaching 4,500 young people during
phase 2 of the programme.

‘g

MENTORING MODEL:

The programme will focus on 1:1 mentoring support
only (i.e. there will be no group component).

YOUNG PEOPLE:

The programme will be delivered to young people in
Years 8 - 10 who are aft risk of becoming NEET. We have
focused on this age group as it represents the best
compromise between 'too early’ and ‘too late’.

MENTORS:

Building Futures mentors will be paid, full time (or FTE) staff
(i.e. not volunteers). They should have the relevant skills
and experience fo work with young people who are aft risk
of becoming NEET. We have made this decision based on
the Youth Futures' Rapid Evidence Assessment on
Mentoring]. Findings from this research suggests that paid
mentors can offer higher capacity, consistency, and
quality whilst a volunteer model can present recruitment
and retention challenges.
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During the stage two assessment process we will share a more detailed specification
with delivery organisations. This will also include information on the following:

b The Building Futures curriculum framework
b Parent/carer engagement

b Student rewards and engagement mechanisms

Scale of delivery

To enable a high-quality impact evaluation, we plan to deliver the Building Futures
programme to a total of 4500 young people. This will be split across two delivery stages:

b Pilot Delivery: Approximately 500 young people will participate during the
pilot delivery stage (January—July 2027). This stage is not part of the impact
evaluation but will be used to test fidelity and feasibility.

b Main Delivery: The remaining 4000 young people will participate during the
main delivery stage (September 2027-April 2028), which will form the basis of
the impact evaluation.

As part of this funding call, we are looking to support organisations that can deliver

the Building Futures programme to at least 500 young people during the main delivery
stage i.e. we aim to work with 8 or ideally fewer delivery organisations. We welcome
applications from organisations currently operating at this scale or who have a credible
and well-evidenced plan to scale to this level by July 2027.

For this evaluation, we will use a Quasi-Experimental Design (QED) fo measure the
impact of the programme. This involves comparing young people who take part in
Building Futures with a similar group who do nof, allowing us to assess the programme’s
effects while accounting for other differences between individuals.

Our evaluation needs to include enough young people in both groups to be confident
that any differences observed are due to the programme itself. We will review your
application to assess both:

b The scale of your past delivery
b Your ability to reach the required delivery scale for Building Futures

Building Futures Delivery Timeline

This phase of the Building Futures programme will run from September 2026 — April 2028.
This will consist of two distinct delivery stages - a ‘pilot delivery’ stage and a ‘main
delivery' stage. We expect organisations that we fund to deliver both stages (i.e. we will
not fund organisations to deliver the ‘pilot delivery’ stage only).

8 NOVEMBER 2025
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Pilot Delivery

Delivery organisations will pilot the Building Futures programme on a smaller scale (e.g.
delivery to 60 -100* young people). This will ensure new partners have the opportunity to
deliver the programme prior to delivering it as part of an impact evaluation. During the
pilot delivery stage, an independent evaluator will monitor delivery fo test fidelity and
feasibility at scale. Delivery of this phase will take place between January 2027 and July
2027 (two school terms).

Delivery organisations will have a four month mobilisation period (September 2026 —
December 2026) to prepare for pilot delivery.
*Delivery numbers in the pilot delivery stage will be dependent on the number of delivery organisations we

work with. For example, if we work with 8 delivery organisations, each will deliver to approximately 60- 65
young people to reach 500 young people in total during this stage.

Main Delivery

Delivery organisations will deliver the Building Futures programme as part of an impact
evaluation. We expect delivery organisations to deliver the programme to at least 500
young people during this stage. An independent evaluator will work alongside delivery
organisations to conduct the impact evaluation. Delivery of this phase will take place
between September 2027 and April 2028 (two school terms).

Delivery organisations will have an eight month mobilisation period (January 2027 —
August 2027) to prepare for main delivery and the impact evaluation. This mobilisation
period will include recruiting schools and mentors, as well as working alongside the
independent evaluator to prepare for the impact evaluation.

Diagram: Overview of Delivery Timeline

Sep. 26 - Dec. 26 Jan. 27 - Aug. 27 Sep. 27 - Apr. 28 May. 27 - Dec. 28

Mislsisaiien Mobilisation for ) Mobilisation for )

Pilot Delivery Main Delivery

Pilot Delivery

500 young people e.g.,
at least 60 per delivery
partner

Delivery
partner

Impact Evaluation ) Data Analysis )

Main Delivery
4000 young people e.g.,
at least 500 per delivery

Evaluation

Design

N N

Pilot Delivery Monitoring
Impact Evaluation

Impact Evaluation Set-Up
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Who we are looking to support

We are looking to support young people in Years 8 - 10 drawing on a wider review
of early intervention programmes, which concluded that this represents the best
compromise between ‘too early’ and ‘too late’ to be effective.

Young people who receive support should be those identified as being at risk of
becoming NEET (not in education, employment or fraining). There are a wide range of
Risk of NEET indicators (RONIs) and we will specify exact eligibility criteria for the Building
Futures programme later in the commissioning process.

However, in the first instance, we anticipate that young people could be identified
using one or more of the following criteria:

b Low educational attainment
Poor school attendance
History of school exclusions
SEN-K status

Young Carer

-y vy

Involvement with children’s services e.g. Children’s Social Care; Child and
Adolescent Mental Health Services

Delivery costs

The budget available will depend on how many young people you can deliver the
Building Futures programme to. We expect the unit cost per young person to be
approximately £1200 - £1400. This cost covers delivery costs (staffing and resources)
as well as core costs associated with delivering the programme and supporting the
impact evaluation.

For example, if you are able to deliver the Building Futures programme to 1000
young people for £1300 the budget would be roughly £1300 x 1000 = £1,300,000.

] O DECEMBER 2025
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Scope of funding

What we will fund

b Staff costs to support the delivery and management of the Building Futures
programme

b Direct project delivery (non-staff) costs to support the delivery of the Building
Futures programme

b Staffing costs associated with working alongside our independent evaluators
to prepare for and deliver the impact evaluation

b Contribution to core costs of your organisation that are associated with
Building Futures delivery and/or delivering the impact evaluation

What we will not fund

b Delivery of a programme that does not meet the Building Futures
specification

4

Activities that do not support young people in Years 8-10 who are at risk of
becoming NEET

Activities that are not delivered in England
Costs that have been incurred in the past

Activities that generate profit for private gain

Vry vy

Activities funded under a statutory duty or responsibility

How we will measure the impact
of Building Futures

Impact Evaluation

An impact evaluation looks at whether a programme has actually made a difference
fo the outcomes we care about. In other words, it seeks to answer the question — did
the Building Futures programme make a difference?

Impact evaluations do more than describe what has taken place, as they assess
whether the changes observed can reasonably be attributed to the programme itself,
rather than to other external influences. They are an essential part of Youth Futures’
commitment to building credible, actionable evidence on what works, for whom, and
under what conditions.
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For Building Futures, we will use a Quasi-Experimental Design (QED) to estimate the
programme’s impact. A QED is an evaluation approach that compares outcomes for
young people who received the programme (the freatment group) with a carefully
matched group of similar young people who did not (the comparison group).

This approach uses statistical fechniques to ensure the two groups are as similar as
possible at the outset. By doing so, it enables us to determine whether any differences
in outcomes were caused by the programme. This design is widely used in policy and
education research where it is important to measure impact robustly while working
within the realities of programme delivery.

Building Futures will use primary data collection and administrative data from the
National Pupil Database (NPD), which holds detailed records on pupils across England,
including aftendance, attainment, and background characteristics. This will allow us to:

b Match young people receiving mentoring with comparable peers in
other schools

b Measure changes in key outcomes such as school attendance and
aftainment

By analysing differences between the tfreatment and comparison groups, evaluators
can estimate the likely impact of the programme on short- and medium-term outcomes
(e.g. attendance, exclusions, and aftainment).

Note that the exact design of the impact evaluation including how data is collected
(i.e. via the NPD and / or via primary data collection) will be determined by the
independent evaluators (see below for more details).

Independent evaluators

To ensure evaluations are conducted with impartiality and transparency, we
commission independent evaluators from our Evaluation Panel to conduct evaluations
with grantees. We will run a competitive call for proposals and select evaluators whose
experience and expertise best places them to deliver the QED.

This commissioning will take place in summer 2026, and appointed evaluators will start
work with partners from October 2026. Following appointment, there will be a QED
development phase during which evaluators will collaborate closely with delivery
partners to:

b Refine and finalise the evaluation design.

b Develop detailed plans for data collection, management, and access,
including any requirements for linking or pseudonymising datasets.

b Prepare materials for independent ethical review, ensuring compliance
with relevant ethical standards and data governance requirements, including
the Department for Education’s guidance on the use of the National
Pupil Database.

] 2 DECEMBER 2025

b Establish clear protocols for maintaining confidentiality, data security, and
fransparency throughout the evaluation.

Ethical considerations in QED design

We are committed to ensuring that all impact evaluations adhere to high ethical
standards. Independent evaluators appointed by Youth Futures will submit their QED
design for review by an appropriate independent ethics board. Evaluators must comply
with the Department for Education’s data security and governance requirements

when using the National Pupil Database. All data must be pseudonymised and used
exclusively for research purposes.

Readiness for Evaluation

Delivering an impact evaluation requires time and resources from your organisation.
During the assessment process, we will assess your organisation’s willingness and ability
to work with Youth Futures and an independent evaluator to deliver a high-quality
QED which may include adaptations to existing processes to facilitate the design.

The following indicators will be used to assess the readiness of your organisation to
participate in a QED:

b Your organisation collects data to track a participant's journey through
a programme from referral to completion including data on participant
demographics and the activities carried out with young people

b Your organisation has established partnerships with secondary schools who
would also be willing and able to parficipate in a QED

b Your organisation has processes in place to collect, store and manage data
securely (including from any partner organisations and schools you work with)

b Your organisation can demonstrate financial and staffing sustainability until
the end of the QED in April 2028.
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Application Process Decision

FOUNDATION

b Final decisions will be made in May 2026 by our Grants and Evaluation
The application process for this funding round will be in two stages. Committee. All applicants invited to stage two, including those that are
unsuccessful, will be notified by 1st June 2026. If your organisation is invited to

Stage one

stage two but is not awarded funding we will provide detailed feedback.

b You must complete our initial application form, confirming details of your .
. . . . Key Dates Activity
organisation and answering our stage one questions. Stage one questions

are focused on your current delivery to secondary school students and

your ability to deliver Building Futures if successful. LB AP
b The deadline for stage one applications is 23rd January 2026 at 17:00. We 23rd January 2026

acknowledge that stage one spans the Christmas period, so have extended

the application window to 8 weeks to account for this. Mid-February 2026
b An assessment team will review your stage one application and some initial

due diligence checks will be conducted, which will also include a request for U bl e

some financial documents. We will confirm outcomes with all applicants in

mid-February. End of March 2026

By 1st June 2026

Stage two

b Applicants invited to submit a stage two application will complete the full
application and will be invited to meet with us during an interview. You will
also be required to submit a detailed project budget, additional documents
as part of due diligence checks and short biographies of your management
tfeam and Board members/Trustees. Applicants invited to stage two will <
be provided with additional guidance to support them to complete their
application and prepare for the interview.

b The deadline for your stage two application is 13th March 2026 at 17:00.

b Applicants invited to interview will meet with Youth Futures staff to discuss
their application in more detail, focusing on their answers given across the
process so far. Interviews will take place towards the end of March.

] 4 DECEMBER 2025

Stage 1 applications open

Stage 1 applications close

Stage 2 applications invited, by selected request

Stage 2 applications close

Interviews take place

Funding decisions communicated
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Assessment Process
Eligibility Criteria

We will assess all stage one applications against our eligibility criteria (outlined on page
6). If an application meets our eligibility criteria, it will progress to the next stage of
assessment.

How we'll assess your application

Applications will be assessed on the assessment criteria outlined below.

Track Record

We are looking for organisations that currently deliver a mentoring programme to
secondary school students and/or currently deliver programmes in secondary school
contexts. We want to understand your current programme offer, the young people you

work with and how established your programmes and work with secondary schools are.

At stage one, we will use your answers fo questions 1, 2 and 3 to assess frack record. At
stage two, we will ask you to provide further information or evidence.

] 6 DECEMBER 2025
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Willingness and capacity to deliver the
Building Futures programme

We are looking for organisations that are wiling and able to deliver the Building
Futures mentoring programme, as defined by Youth Futures (see page 7 for the
core components). We want to understand your approach to programme delivery,
operationalisation and management. At stage one, we will use your answers to
questions 11 and 12 fo assess this criteria. At stage two, we will ask you to provide
further detail.

Scale

Building Futures must be able to reach enough young people to support a robust and
meaningful impact evaluation. We estimate this fo be around 4000 young people in
total. We are aiming to work with 8 or ideally fewer delivery organisations to reach this
number during the main delivery stage.

We are therefore looking for organisations that can deliver Building Futures to at least
500 young people between September 2027 and April 2028. At stage one we will use
your answers to questions 2, 3, 4, 5, 11 and 12 to understand:

your current scale of programme delivery

your proposed approach to delivering Building Futures at scale
how you will reach young people who are at risk of becoming NEET
any prior experience of scaling a programme quickly

At stage two, we will ask you to provide further information or evidence.

»
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School Partnerships

Strong and sustained school partnerships are essential to the successful delivery of
Building Futures. We are seeking organisations with established, stable relationships
across a broad network of secondary schools, enabling them to reach the required
delivery scale of at least 500 young people during the main delivery stage.

To be eligible for this funding round, organisations must have existing relafionships with a
minimum of 15 secondary schools.

This threshold reflects several practical considerations:

b School recruitment: Not all existing school partners may choose to participate
in Building Futures, and establishing new parfnerships takes fime.

b Young person eligibility: The number of eligible young people per year group
is limited, requiring access to a broad school base.

b School-level logistics and buy-in: Schools may restrict participation due to
factors such as timetable constraints, physical space, or staff capacity.

At stage one we want to understand how many secondary schools you currently work
with and your approach to recruiting and working in partnership with them. We wiill use
your answers to questions 5 and 6 to assess this criteria.

] 8 DECEMBER 2025
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Mentor Management

Mentors will be integral to the successful delivery of Building Futures. We will use your
answers to questions 7, 8 and 11 to understand:

b your current approach to recruiting and retaining delivery staff and/or
volunteers

b your current approach to training and managing delivery staff and/or
volunteers

b your proposed approach to resourcing the Building Futures programme

At stage two, we will ask you to provide further information or evidence.

Readiness for an Impact Evaluation

We are looking for organisations with the ability and genuine willingness to parficipate in
a QED. At stage one, we will use your answers to questions 4, 9, 10, 11 and 13 to assess
whether some of the conditions necessary to undertake a QED are met. This includes
assessing your organisation’s existing ability to:

b Collect, store and manage data securely, including from any schools and
partner organisations you work with.

b Track a participant’s journey from referral to completion, including
demographics and details of programme activities completed by
participants.

b Work with schools in your existing partnerships who are willing and able
to take partin a QED.

b Demonstrate financial and staffing sustainability until the end of the
QED in April 2028.

At stage two, we will ask for further detail on data collection and assess your ability and
interest in supporting a QED, including buy-in from senior leadership.

Organisational Financial Sustainability

We will assess your organisational governance and financial health to ensure that we
have confidence that your organisation can sustain operations for the period before
and during the impact evaluation (likely to end April 2028). We wiill also consider

the proportion of funding the Youth Futures grant would contribute towards your
organisation’'s annual income. As a funder, we can take on a reasonable level of
financial risk, however, we would only provide a yearly grant that is more than 30% of
your annual income if we are satisfied that there are good mitigations in place for that
level of reliance on one source of funding. This will inifially be assessed atf stage 1 and in
detail during stage 2.
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Value for Money

We expect the unit cost per young person to be approximately £1,200 - £1,400. At stage
one we will begin to assess value for money using your answer to question 11. Af stage
two we will ask you to provide a detailed budget breakdown to deliver the Building
Futures programme (as defined by Youth Futures). We will assess value for money taking
info account factors such as:

Your proposed scale of delivery
Your proposed delivery locations
Your proposed approach to programme management and resourcing

Youth Inclusion

We want to understand how well youth voice is embedded across your work. We are
interested in knowing:

How young people are involved and supported in your organisation
and how this influences your planning, design and delivery approach

The diversity of young people represented across different levels of your
organisation and their decision-making power and impact

If, and how young people who have been supported can stay
connected and/or involved with your organisation

This criterion will be assessed at stage two only.
Priority Criteria

If we receive a high number of high scoring applications,
we will prioritise applications that score best on the following
criteria:

Willingness and capacity to deliver the Building
Futures programme

Scale

Track Record

School Partnerships

We will also consider how applications complement each
other as this will influence the final delivery structure.

20 DECEMBER 2025
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Lead Pariner

We anticipate that the Building Futures programme will involve multiple delivery
organisations. To ensure effective coordination and collaboration across these partners,
we are seeking to appoint a Lead Partner. This role may be fulfiled by either an
infermediary organisation, a delivery organisation or another independent organisation
with the relevant experience and expertise.

Key responsibilities of a Lead Partner could include:

Strategic Coordination: Aligning delivery partners around shared goals
and programme outcomes

Programme Oversight: Monitoring delivery across partners to ensure
consistency, quality and effective risk management

Practitioner Management: Supporting with the recruitment and fraining
of mentors

School Engagement: Supporting delivery partners to recruit schools
to the programme

Impact Evaluation Collaboration: Working collaboratively with the
independent evaluator to support the design and delivery of the
impact evaluation

Impact Evaluation Engagement: Developing and maintaining the infrastructure
fo enable successful engagement with the evaluation process across all
delivery partners. This could include coordinating data systems, supporting
data collection and ensuring consistent reporting mechanisms.

During your stage one application, you will have the opportunity to state whether you
are interested in becoming a Lead Partner. We will then explore this in more detail at
stage two.

Please note that expressing interest in becoming a Lead Partner will not influence the
assessment of your application to deliver the Building Futures programme.
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How to apply - Stage 1

Once you've read through this guidance, you can start your stage one application
online. There are separate application forms for delivery organisations and intermediary
organisations.

b To open the stage one online application form for delivery organisations
please click here.

b If you are an intermediary organisation, please access the stage one
application form through the Application Guidance for Intermediary

Organisations.

Please note that applications are managed through the ‘Blackbaud Grantmaking
System (BBGM)' which uses the 'Your Cause Applicant Portal’.

If you already have a Blackbaud Account, follow the on-screen instructions to log in —
and from there you can apply.

If you do not have a Blackbaud Account, click ‘Apply’ and then click ‘Create
Account’. Once your account is created, follow the on-screen instructions to log in
and apply.

Additional guidance for applicants
b Guidance on how to create a Blackbaud Account is available here.
b Guidance to assist with starting your application is available here.

h A downloaded MS Word document of the application form can also be
found by clicking this link. You may choose to draft your application using this
template, and then submit the finalised application form via Blackbaud.

The deadline to complete the Stage 1 application form is 23rd January 2026 at 17.00.

We aim to notify applicants whether they have been successful to stage two in mid-
February. If you are successful, we will provide guidance on how to access the stage
two application at this point.

If you have any technical questions related to your online application, please contact
us by calling 020 7553 4539 or emailing grants@youthfuturesfoundation.org
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Support with your application

Webinars

If you would like to know more about this funding round and ask questions, you can
register for our upcoming webinars taking place during December and January.

We will be running the same webinar on four different dates. Please click on the links
below to register for a webinar.

h Tuesday 9th December 2025 2-3pm

h Friday 12th December 2025 10-11am
A Thursday 8th January 2026 10-11am

A Monday 12th January 2026 2-3pm

Responding to our application form questions

Some questions in the application form include a set of bullet points referencing what
we would like to know, with a suggested word count. You should ensure your answers
cover all bullet points under each question. The word counts are infended to guide you
on the relative effort to expend on each answer.
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https://bbgm-apply.yourcausegrants.com/apply/programs/4b8f0139-e350-42a7-a013-6bcbdd89a45e
https://us02web.zoom.us/webinar/register/WN_19EdKvP8SROfU3vW0i2gIQ
https://us02web.zoom.us/webinar/register/WN_UQw5e-EwSi2IT9PThXmkUw
https://us02web.zoom.us/webinar/register/WN_yRlGkDsPTk-B-Ek5dXbwXA
https://us02web.zoom.us/webinar/register/WN_M4LRpOlzSxu-CBIZhRCAGw
https://youthfuturesfoundation.org/wp-content/uploads/2025/06/How-to-create-a-blackbaud-account.pdf
https://youthfuturesfoundation.org/wp-content/uploads/2025/11/Guidance_Intro-to-Blackbaud-online-application-form_Youth-Futures-Foundation-2025.pdf
https://youthfuturesfoundation.org/building-futures-application-form-delivery-organisations/
https://youthfuturesfoundation.org/wp-content/uploads/2025/11/Building-Futures-Guidance-for-Intermediary-orgs.pdf
https://youthfuturesfoundation.org/wp-content/uploads/2025/11/Building-Futures-Guidance-for-Intermediary-orgs.pdf
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Working with us if your
application is successful

We will require that funded organisations are committed to taking part in an impact
evaluation, as well as delivering the Building Futures programme to young people in
Years 8-10.

If your application is successful:
We will pay our grant holders quarterly, in advance.

We will assign a dedicated Grants Officer as point of contact during the
funding term, and your evaluation will also have a specialist Evaluation
Manager to coordinate work with the external evaluator.

We will arrange quarterly monitoring meetings, ideally in person.

You will be expected to engage in an impact evaluation and work
collaboratively and transparently with an independent evaluator.

The QED design will be reviewed by an ethics board to ensure it is
appropriate and fair to the young people supported by the programme.

We aim for the QED to launch in September 2027 and end in April 2028.

As a What Works Centre, Youth Futures is committed to publishing all results
from our evaluations regardless of findings.
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Get in touch:

www.youthfuturesfoundation.org
@ @YF_Foundation
@ company/youthfuturesfoundation






