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A
 

Where are we now?
Across the UK, 900,000 – 1 in 8 – of our young people are not in education, employment or 

How we’re addressing the challenge

Introduction 
from our Chair 

Seyi Obakin OBE
Chair, Youth Futures 
Foundation Board
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Realising our ambitions

The complex economic and cultural nature of the employment barriers facing marginalised 

has been a 36% drop in 19 to 24 year olds taking apprenticeships up – this number rising to 41% 

Seyi Obakin
Chair
Youth Futures Foundation
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Strategic report
For the year ended 31 December 2023

Objectives and strategy 
The directors present their report and the 

Legal status
Youth Futures Foundation is an independent, 

in February 2019 to improve employment 

disadvantage or discrimination in the labour 

an initial allocation by DCMS of £90 million 
dormant assets funding (supplemented 

the Board has full strategic and operational 

Our strategy
Our vision

•

disadvantage

•

•
people

Our mission

generation and innovation, and igniting a 
movement for change so all young people 
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Our strategic approach
We are an ambitious organisation that takes 
a systemic approach to supporting young 
people from marginalised backgrounds to 

strategic priorities:

Building capacity
commissioning and delivery of youth 
employment and training services to 
be routinely based on evidence of 

Systems change – Use evidence, 
learning and practice, driven 
by young people, to mend a 

Creating opportunities – Develop 
evidence-based and practical 
business cases for employer 
behaviour change, based on best 
practice in recruiting and retaining 
young people from marginalised 
backgrounds, scaling up that 
learning to target places, expanded 

Organisational health – Deliver a 
strong foundation for Youth Futures, 

resources for the system (Youth Employment 
Toolkit and Data Dashboard), securing a 

prevention programme (Building Futures), 

control trial in Bristol, expanding government 
and policy engagement and securing key 

of achievements and impact to date; in 
particular, our accreditation as a What Works 
Centre, our successful grant programmes, 

corporate strategy refresh project for the 2025 

Strategic report
For the year ended 31 December 2023
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Companies Act 2006 
Section 172 (1) Statement
Section 172 of the Companies Act 2006 

directors to have regard to, amongst other 
matters, the:

•
the long-term

• interests of the Company’s employees

• need to foster the Company’s business 

others

• impact of the Company’s operations on 
the community and environment

• desirability of the Company maintaining 
a reputation for high standards of 
business conduct

•
the Company

employers, practitioners and enablers in the 
youth employment sector and the Oversight 

In regard to our purpose, vision and values, 

to ensure that our decisions are consistent 

Examples of our consideration for the 
matters set out in section 172 (1) (a) – (f) 

Strategic report
For the year ended 31 December 2023
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Board Activity Board Consideration

Financial
and operational 
performance

viability of the Company, ensuring that future liabilities could be 

Strategy The Company has an agreed vision and mission statement and a 

helping young people into training or employment, the directors 

milestones in the strategic plan and takes appropriate actions 
to ensure that the long- term objectives of the Company are 

People The Board receives regular updates from the People and Culture 

Governance
professional skills and experience, but also considering their 

The Board’s committees have additional, external members 

The Board ensures the voices of young people are considered in 
all key aspects of the organisation’s activities by having at least 

During the year, the Board also received reports on the regular 

Strategic report
For the year ended 31 December 2023
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Our stakeholders
The youth employment landscape is complex 
but can be broadly divided into four key 
stakeholder groups:

1 Young People

2 Practitioners
Education providers, 
training providers, 
charities, social 
enterprises, Jobcentre 
Plus

•   Direct support 
and opportunities 
for young people 

3 Employers
Corporates, small 
and medium-sized 
businesses, employer 
bodies, public sector, 
charities, social 
enterprises

•   Training and 
employment 
opportunities

•  Standard setting
•    Professional 

development

4 Enablers
Government, funders, 
commissioners, 
local authorities, 
think tanks, research 
bodies, infrastructure 
organisations

•  Capacity building
•   Grants and 

investment
•   Advice and 

information
•  Evaluation
•  Policy setting

Information about the key stakeholders in 
the youth employment sector and examples 
of our engagement activities are presented 

Young people

experience of facing barriers to employment 

•
Non-Executive Directors on our Board 

•
the Future Voices Group (FVG), to act as 

• Sharing content from our Future Voices 
Group ambassadors across Youth Futures’ 
channels, publicising young peoples’ 
stories and perspectives on a range 
of complex topics relating to youth 
employment

• Enhancing the role of young people in our 
research activities, through consultation 
on our ethnic disparities survey

• Placing youth participation at the heart of 

young people co-creating and attending 

Futures partnerships to share learnings 

Strategic report
For the year ended 31 December 2023

Enablers

Employers

Pra
ctitioners

Young
people
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Employees

all protected characteristics, experiences and 
socioeconomic backgrounds is at the heart of 

We value the input of our employees in the 
development of our plans and consulted 

mission, objectives, and values in our early 

involved in developing our annual business 

We make full use of digital collaboration 
tools to ensure effective communication 

meetings (online and in-person) are held 

Engagement with others

of engagement across our stakeholder 
groups informed our decisions on strategy, 

and enablers in the coming years to deepen 
our understanding of the youth employment 

In addition to our youth employment 

maintain ongoing strong professional 

including trade suppliers and professional 

Strategic report
For the year ended 31 December 2023
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Stakeholder Survey
Our annual Stakeholder Perception Survey is designed to track progress and benchmark 

We continue to be seen as a credible and trustworthy source of knowledge and 
insight 

Employers’ knowledge and understanding of who we are and what we do (and its 
relevance to them), alongside the usefulness of our research and resources, are 
positively increasing over time

We see increased awareness from respondents of who we are, what we do and 
the young people we are focused on (those from marginalised backgrounds, and 
particularly those from minoritised ethnic backgrounds), suggesting that our various 
outputs (across evidence, research, engagement and youth participation) and 

Compared to 2022, stakeholders are more likely to associate Youth Futures 
Foundation with place-based or regional disparities work suggesting our 
Connected Futures programme is continuing to build our positive perception 

Youth Futures is seen to successfully bring organisations together to share power 
to grow collective impact in the youth employment sector.

Youth Futures is one of the most trusted sources of research and evidence on youth 
employment; with most stakeholders accessing information either directly from us 
or through Government departments and bodies. Our accessible tools including 
the Youth Employment Toolkit and the Data Dashboard are likely driving this 

Strategic report
For the year ended 31 December 2023
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Performance

2023 in numbers

Strategic report
For the year ended 31 December 2023

*SMEs are small-to-medium-sized enterprises

 £15m
additional Dormant Assets in funding 

£29m
cumulative grant funding invested in 173 expert 

organisations to help test youth employment 

25,301
cumulative total of young people engaged

£5.2m
cumulative total committed to the largest 

ever range of youth employment evaluations in 
England through our What Works programme

3,250
ethnically minoritised young people surveyed on 
their experiences of learning and employment

2
grant schemes designed and launched, taking 

our evidence and putting it into action

7
youth employment interventions featured 
in our Youth Employment Toolkit, bringing 

the best evidence to decision makers

811
employers representing SMEs*, public sector and 

large corporates engaged through our infrastructure 

Re:Generate and Youth Employment UK

1
employer engagement strategy developed 

members, the Youth Futures Foundation Board and 
the Future Voices Group 

20

2,149

8,640
visits to our Youth Employment Toolkit

27
research and evaluation papers published
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Financial results
The Company generated a surplus of 

of grant income released from deferred 
dormant assets grant income to partly offset 

interest received from short-term bank 

The total operating expenditure in the year 

grantees and other partners delivering on 
our Development & Impact, Connected 

The £439k (2022: £410k) spent on other 
programme activities comprises: £24k 
(2022: £63k) on outsourced grant making 
operations, £22k (2022: £120k) on research 
and feasibility studies, and £393k (2022: 
£226k) on engagement and policy 

The employee monthly average FTE 
increased from 40 to 51 as planned and 
total expenditure on employees in the year 

payable on the interest received on bank 

on the previous year because of the rising 

available from the £125 million allocation of 

Reserves
The Company has accumulated reserves 
of £nil (2022: £nil) and cash balances 

needed to fund our programme and other 

Strategic report
For the year ended 31 December 2023
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Strategic report
For the year ended 31 December 2023

Future developments
Our plans for 2024

of our ‘start-up’ phase to a more established 

2024 is an important year for engaging 

political change on the horizon and the 
second round of Dormant Assets funding 

continuing to strengthen our credibility, 

implementing our current strategy and its 
component programmes through our three 
strategic pillars: Systems Change, Creating 
Opportunities and Building Capacity, 

Each pillar is designed to deliver a core set 
of activities and associated performance 

our young ambassadors, and other key 
stakeholders, including making revisions to 
our vision and mission, theory of change and 

1. Continue building on and sharing our 

Launching the Building Futures programme 
aimed at developing and testing targeted 

of becoming Not in Education, Employment 

to support 5,000 young people from 2024 to 

from our Connected Futures programme and 
invest in an expansion focusing on places 

Pakistani and Bangladeshi backgrounds, 

highest barriers in getting and retaining 

reducing ethnic disparities in employment 

research on apprenticeships and ethnic 

2. Building capacity by creating tools to 
change behaviour based on our growing 
set of evidence 

delivery of youth employment and training 
services so that they are based on evidence 

Employment Toolkit by adding a second 
suite of interventions and driving increased 

Action Programme aimed at encouraging 
organisations to deliver evidence-based 

3. Creating opportunities by building the 
business case for employers to change 
behaviour

employer practice and behaviour by 
building and maintaining additional 

share evidence of effective approaches 
to recruiting and retaining young people 

regional employer visits into places of interest 
to Youth Futures, bringing our evidence to 

and placing young people at the heart of 

test employer practice and understand 
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4. Ensure that Youth Futures has a strong and 
sustainable future

laid in establishing Youth Futures as an 
inclusive employer by completing the 
development of our EDI strategy and 

resources

assets funding under the terms of the Funding 
Agreement described in more detail in notes 4 

The bulk of the Company’s cash is 
invested in Legal and General Investment 

composed of short-term, sterling-based 
assets issued by governments, banks 

the Company’s bank accounts to meet 

Finance & Investment Committee of 
the Board receives periodic updates on 
the Company’s investments and cash 

Company’s investment policy and strategy 
to ensure that a good balance of risk and 

Principal risks and 
uncertainties
The Board has overall responsibility for 

continued to develop and embed the 

designed to safeguard our assets, reputation 

The risk management process is overseen 
by the Audit, Finance & Investment (AFI) 
Committee and that committee, and the 

thinking back into the AFI Committee’s 

Activities in 2023 included risk deep dives 

Strategic report
For the year ended 31 December 2023
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Strategic report
For the year ended 31 December 2023

Risk appetite
The Board has determined the Company’s risk appetite, having carefully considered the 

 

Risks Appetite

A.        Our programmes do not enhance the evidence base and 
      deliver meaningful impact

Healthy

B. Balanced

C.  Culture Balanced

D.  Talent Balanced

E.  Financial sustainability Balanced

F.  Misuse of funds Cautious

G.  Safeguarding Cautious

H. Data Protection Cautious

 

A ‘healthy’ risk appetite

We have a cautious appetite for risks relating to safeguarding, legal and regulatory 

balanced

We choose the option that is most likely to result in the successful delivery of our strategy, 
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Key risks and mitigation

Our programmes do not enhance the 
evidence base and deliver meaningful 
impact

monitor impact

Government policy
Use evidence-based approach and 

Cultural misalignment across our teams

We do not maintain the right talent pool Maintain an effective Employee
Value Proposition

deliver our objectives
Expand and optimise our Dormant Asset 

needs of young people

Misapplication of funds

Reportable safeguarding issue
safeguarding arrangements

of data security and protection arrangements

Strategic report
For the year ended 31 December 2023
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Strategic report
For the year ended 31 December 2023

While Youth Futures is not a registered charity, 

the Company’s strategic objectives, had 
due regard for the Charity Commission’s 

services, facilities, and opportunities to meet 
the needs of young people, particularly 

Youth Futures provides grants to organisations 
serving the needs of young people to 
undertake suitable programmes to help 

adjusts its funding and research programmes 
to meet the needs of its stakeholders and is 
committed to providing information, advice 
and guidance to prospective grantees and all 

Post balance sheet events

Disclosure of information 
to auditors

•

The Director has taken all the steps that
ought to have been taken as a Director

audit information and to establish that

Auditors
Under section 487 (2) of the Companies 

to have been reappointed as auditors 28 

sent to members or 28 days after the latest 

June 2024 and signed on its behalf by:

Oluseyi Obakin Director 
Date: 6 June 2024
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Statement of corporate 
governance

readers of Youth Futures’ annual report and 
accounts to understand its governance and 

period from 1 January 2023 to 31 December 
2023 and up to the date of approval of the 

The Board recognises that, as a body 

Dormant Assets, it has a duty to observe the 

In March 2023, the Board adopted the 
principles of good governance in the 
Charity Governance Code and has 
assessed Youth Futures’ governance against 

Directors
Youth Futures is governed by a Board of 

on the Board during the year and up to the 

L H Aird (appointed 19 May 2022, resigned 
14 June 2023)

F Aldridge (appointed 1 October 2023)

R C M Busby (appointed 30 September 2021) 

J C Cleverdon (appointed 9 September 
2019, resigned 20 July 2023) 

C L Easterbrook (appointed 17 September 
2020)

J E Evans (appointed 10 April 2022)

G Goodwin (appointed 1 December 2023)

G Greaves (appointed 12 May 2022)

V M Harrison (appointed 1 December 2023)

B Kelly (appointed 1 December 2023)

M Montanari (appointed 1 December 2023)

N J Morrison (appointed 1 December 2023)

K Murali (appointed 30 September 2021)

J E North (appointed 9 September 2019)

O O Obakin (appointed 9 September 2022)

L-J Rawlings (appointed 9 September 2019, 
resigned 20 July 2023) 

S A Woolley (appointed 9 September 2019)

Appointments to the Board
The Board is committed to ensuring that it 

and experience necessary to support 
the ongoing effective delivery of the 

areas: strategy and leadership, employers, 

grant making, risk management, research 

Directors’ report
For the year ended 31 December 2023
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While the People and Culture Committee 

the Board are a matter for the consideration 

ensuring not just that the Board includes the 

but also a variety of different perspectives 
and experiences to ensure diversity of 

Appointment of the Chair is made by the 

are subject to the approval of the Oversight 

The Board ensures that appropriate training 

Members of the Board are appointed for a 

member shall normally serve for more than 

Structure and management reporting
Youth Futures is a private company limited 

Oversight Trust – Assets for the Common 

member, the Oversight Trust agrees to 
contribute £1 in the event of the Company 

Oversight Trust

responsible for overseeing the operations 
of companies that distribute funding 

made available from the portion of funds 
allocated and made available to England 
under the Dormant Bank and Building 
Society Accounts Act 2008 as amended 
and expanded by the Dormant Assets 
Act 2022 and to keep these companies 

The Oversight Trust exercises its oversight via 

•

Futures Chair and CEO attending three of 
these four annual meetings to report on 
progress against objectives

• Once a year, the update takes the 
form of a more detailed ‘deep dive’ 
into delivery, impact and plans for the 
forthcoming year

•

on overall governance, remuneration, 
accounting and social impact

• Finally, at least once every four years, 
the Oversight Trust commissions an 

company to examine its effectiveness in 
delivering against its respective missions 

report, our response and the response of 
the Oversight Trust can be found at 

The Oversight Trust is also a party to the 

The Funding Agreement is described in more 

Directors’s report
For the year ended 31 December 2023
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Youth Futures Board of Directors
It is the Board’s responsibility to bring 
independent judgement to bear on issues 
of strategy, performance, resourcing 

delegate the day-to-day management 
of the Company to the CEO and so to 
the executive team under a Scheme of 

The Board receives regular and timely 

performance of the Company together 

against plans and grant making targets, 
proposed expenditure, risks and mitigations 
and personnel / safeguarding-related 

and an additional meeting to receive the 

The Board is entirely non-executive and no 
individual or group dominates its decision- 

each of its non-executive members is 
independent of management and free 
from any business or other relationship 

There is a clear division of responsibility in 
that the roles of the Chair and CEO are 
separate and delegations of authority to the 

 

Committees
The Board has three specialist committees 

Each committee has a terms of reference, 

the matters delegated to them by the 

and Evaluation Committee, the People and 
Culture Committee, and the Audit, Finance 

All three committees are chaired by a 
director and include external, non-Board 

member of our three governance 
committees play a vital role for us and 
compliment the skills and experience of our 

members are:

Claire Camara (P&C Committee)

Robert Welch (AFI Committee)

Adeyemi Adeola  (G&E Committee)

Joel Davis (G&E Committee)

Sarah Lanchin (G&E Committee)

Ray Plummer (G&E Committee)

Steph Taylor (G&E Committee)

Peter Wells (G&E Committee)

Grants and Evaluation (G&E) 
Committee
The Grants and Evaluation Committee 
comprises at least three Directors (one of 

to eight external, non-Board committee 

is to oversee the Company’s grant making 

Directors’s report
For the year ended 31 December 2023
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Directors’s report
For the year ended 31 December 2023

and evaluation approach and operations 
including making funding decisions on 
grants recommended for funding by the 

People and Culture (P&C) Committee
The Company’s People and Culture 

(currently four) and an external, non-Board 

matters, remuneration, governance 
appointments and governance more 

responsibilities sometimes handled by 
a remuneration committee and an 
appointments or nominations committee, 
including making recommendations to the 

year ended 31 December 2023 are set out 

Audit, Finance and Investment 
(AFI) Committee
The Audit, Finance and Investment 

(currently four) and an external, non-Board 

responsibility for monitoring the company’s 

They receive, from management, reports 
on progress made in implementing such 
recommendations and internal / external 
audit actions and has oversight of risk on 

The committee also advises the Board 
on the appointment of the internal and 
external auditors, and their remuneration 

The committee met four times in 2023 
and provides a forum for reporting by the 

committee for independent discussion, 

Remuneration report
The Company’s Remuneration Policy governs 
executive and non-executive remuneration 
and incorporates its obligations under the 
Governance Agreement for setting and 

The People and Culture Committee is 

• the Remuneration Policy and 
recommending any changes to the 
Board

• the Company’s executive Pay Bands, 

remuneration guidelines at least once 
annually in relation to the market, 
retention, engagement, budgets and 
performance and recommending any 
changes to the Board

• the CEO’s remuneration package 
annually and recommending changes to 
the Board

• approving the CEO’s recommendations 
for annual changes to the executive 
team pay, in aggregate
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• Pay is competitive, to attract and retain 

manage, support and deliver our not-

affordable

•
the pay scales

• Performance related bonuses are not paid

• Non-executive Director remuneration is 

sector organisation, distributing funds 
derived from the general public

• Transparent remuneration reporting

In order to live up to these principles, our 
management practices include:

• Paying colleagues at least the Living 
Wage, being an accredited Living Wage 
Employer

• The use of pay bands, approved by the 

approval from the Chair

•

time (to a level of at least the Living 

underpay compared to others doing 

pay their reasonable travel expenses

• Paying external Grants and Evaluation 

are not employees or directors of Youth 
Futures) a fee to compensate for their time 

commitment and to ensure a broader 
diversity of experience on the committee

• Publishing a good-practice remuneration 

sector organisation

The remuneration for non-executive 
Directors and higher paid staff are detailed 

Our young people and the challenges 

Our commitment to inclusion across all 
protected characteristics, experiences 
and socioeconomic background forms the 

recruitment campaigns to reduce 

Recruitment of staff to our three hubs in 
Birmingham, Leeds and London has enabled 
us to attract a greater diversity of talent than 

In building the Board, the Future Voices 
Group, and making external appointments 

that our governance and advisory structures 
capture a broad diversity of background 

management sponsorship and leads the 

Directors’s report
For the year ended 31 December 2023
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Directors’s report
For the year ended 31 December 2023

Pay gap reporting

All organisations over 250 employees are 

Although Youth Futures does not meet 

Gender pay reporting

contractual right to make sure men and 

indicates the average male salary is higher 
than the average female salary and a 
negative number indicates the average 
female salary is higher than the average 

permanent staff: 40 (2022: 29) females and 

Median Mean

Senior Leadership 
Team

7% (8%) 16% (-6%)

All other 
employees

-2% (-12%) 5% (-2%)

All employees 7% (-1%) 28% (9%)

For all employees, men have a higher 
median and mean salaries because of 
the high proportion of men in higher paid 

team, the salaries of female employees are 

Ethnicity pay reporting

The ethnicity pay gap is a measure of the 

paid at each level of the organisation and 
the relative number of employees from 

number indicates the average salary for a 

salary of an employee from an ethic minority 

The data is based on the total number of 
employees included in the gender pay gap 

Of those 55 (2022: 43) employees, 16 (2022: 
13) are from ethnic minority backgrounds 

Median Mean

Senior Leadership 
Team

0% (-28%) 7%(-29%) 

All other 
employees

2% (9%) 3% (6%)

All employees -1% (0%) -4% (-8%)
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For all employees, ethnically minoritised 
employees have a higher median and 
mean salaries because of the relatively 
higher proportion of employees from this 

averages have reduced due to the increase 

during the year, as pronounced in the senior 

We are committed to genuine 
representation at all levels of the 

our employment practices support the 
recruitment and retention of a diverse and 

Streamlined Energy and 
Carbon Reporting (SECR)
UK Greenhouse gas emissions and energy 
use data for the period 1 January 2023 to 31 

Breakdown of energy consumption used to 
calculate emissions (kWh)

2023

Energy consumption 

-Electricity 12,268

-Gas 6,219

-Transport fuel 12,758

Total energy consumption 31,245

Breakdown of emissions associated with the 

Emission source 2023

Scope 1(1)

Scope 2(2)

Scope 3(3)

Total emissions for mandatory 
reporting - location based 8.60

Intensity ratios

Intensity ratio: tCO2e/£m 
revenue - location based 
(from Scopes 1, 2 and 3, 
excluding voluntary disclosed 
emissions)

Optional 2nd Intensity 
(tCO2e/FTE)

employees (FTE) 55

Intensity ratio: tCO2e/(FTE) - 
location based (from Scopes 
1,2 and 3, excluding voluntary 
disclosed emissions)

of fuel for transport purposes
(2) Location based electricity (Scope 2) emissions use the 

for purchasing the fuel and Upstream emissions from 
excavation, transport, and distribution losses of fuels not 
already included in Scope 1 & 2 for purchased electricity 

Directors’s report
For the year ended 31 December 2023
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Directors’s report
For the year ended 31 December 2023

Greenhouse gas emissions have been 
calculated using the Greenhouse Gas 
Protocol Corporate Greenhouse Gas 
Accounting and Reporting Standard, 

UK Government 2023 Carbon Factors, 
expressed as tonnes of carbon dioxide 

Scope

The report includes sources of environmental 

Measures taken to improve 

increased video conferencing technology 
for staff meetings to reduce the need for 

Internal control
Scope of responsibility

The Board is ultimately responsible for the 
Company’s system of internal control and 

is designed to manage rather than eliminate 
the risk of failure to achieve business 
objectives and can provide only reasonable 
and not absolute assurance against material 

The Board has delegated the day-to-day 
responsibility to the CEO for maintaining a 

sound system of internal control that supports 
the achievement of the Company’s policies, 

its assets and the funds received from 

for reporting to the Board any material 

The purpose of the system of internal control

The system of internal control is designed 
to manage risk to an acceptable level 
rather than to eliminate all risk of failure to 
achieve policies, aims and objectives; it can 
therefore only provide reasonable and not 

The system of internal control is based on 
an ongoing process designed to identify 
and prioritise the risks to the achievement of 
company policies, aims and objectives, to 
evaluate the likelihood of those risks being 
realised and the impact should they be 

of internal control has been in place in the 
Company for the year ended 31 December 
2023 and up to the date of approval of the 

Capacity to handle risk

controls that have been implemented to 

that there is a formal ongoing process for 
identifying, evaluating and managing the 

place for the period ending 31 December 
2023 and up to the date of approval of the 

and Investment Committee on behalf of the 
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The risk and control framework

The system of internal control is based 

information, administrative procedures 
including the segregation of duties, and a 

It includes:

•

agreed by the Board

•

forecasts

•
other performance

•
guidelines

• The adoption of formal project 

appropriate

The Company engages an internal audit 
service to provide assurance in relation to 
certain risks, controls and processes in line 

Review of effectiveness

the effectiveness of the system of internal 

the system of internal control is informed by:

•

the development and maintenance of the 

• Comments made by the Company’s 
external auditors in their management 
letter

• The Audit, Finance & Investment (AFI) 

programme of assurance and plans to 

improvement of the system is in place 
and reports on its activities periodically to 
the Board

•
conducted during the year 

The senior management team and the AFI 
Committee are reliant on several sources of 

Board periodically considers risk and control 
and receives reports thereon from the senior 

The emphasis is on obtaining the relevant 
degree of assurance and not merely 

Based on the advice of the AFI 
Committee, the Board is of the opinion 

Going concern

the Board considers that the Company 

operational existence for the foreseeable 

from the £125 million allocation of dormant 

continues to adopt the going concern basis 

Directors’s report
For the year ended 31 December 2023
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Directors’ responsibilities 
statement
The directors are responsible for preparing 
the Strategic Report, the Directors’ Report 

and United Kingdom Accounting Standards 
(United Kingdom Generally Accepted 
Accounting Practice), including Financial 
Reporting Standard 102 ‘The Financial 
Reporting Standard applicable in the UK and 

• select suitable accounting policies for

then apply them consistently

• make judgments and accounting estimates
that are reasonable and prudent

•
the going concern basis unless it is
inappropriate to presume that the

The directors are responsible for keeping 

reasonable accuracy at any time the 

safeguarding the assets of the Company 
and hence for taking reasonable steps for 
the prevention and detection of fraud and 

June 2024 and signed on its behalf by:

Oluseyi Obakin Director 
Date: 6 June 2024

Directors’s report
For the year ended 31 December 2023
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Opinion

of Youth Futures Foundation Limited 
(the ‘Company’) for the year ended 31 

Statement of comprehensive income, the 

the Analysis of net debt and the related 

has been applied in their preparation 

Accounting Standards, including Financial 
Reporting Standard 102 ‘The Financial 
Reporting Standard applicable in the UK 
and Republic of Ireland’ (United Kingdom 

•
Company’s affairs as at 31 December 2023 

• have been properly prepared in 

Generally Accepted Accounting 
Practice; and

• have been prepared in accordance 

Basis for opinion

International Standards on Auditing (UK) (ISAs 

under those standards are further described 
in the Auditors’ responsibilities for the audit of 

We are independent of the Company in 

statements in the United Kingdom, including 
the Financial Reporting Council’s Ethical 

Conclusions relating to 
going concern

have concluded that the directors’ use of 
the going concern basis of accounting in 

uncertainties relating to events or conditions 
that, individually or collectively, may cast 

to continue as a going concern for a period 

Our responsibilities and the responsibilities 

Independent 
auditors’ report
To the member of Youth Futures
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concern are described in the relevant 

Other information
The other information comprises the 
information included in the Annual Report 

The directors are responsible for the other 

statements does not cover the other 
information and, except to the extent 

read the other information and, in doing 

there is a material misstatement of this other 

Opinion on other matters 
prescribed by the 
Companies Act 2006

undertaken in the course of the audit:

• the information given in the Strategic report 

statements; and 

• the Strategic report and the Directors’ 
Report have been prepared in accordance 

Matters on which we 

exception

understanding of the Company and its 
environment obtained in the course of 

We have nothing to report in respect of the 

you if, in our opinion:

•

our audit have not been received from 
branches not visited by us; or

•

and returns; or

• certain disclosures of directors’ 

made; or

•

Responsibilities of Directors
As explained more fully in the Directors’ 
responsibilities statement set out on page 
29, the directors are responsible for the 

directors determine is necessary to enable 

that are free from material misstatement, 

Independent auditor’s report
To the member of Youth Futures
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directors are responsible for assessing the 
Company’s ability to continue as a going 
concern, disclosing, as applicable, matters 
related to going concern and using the 
going concern basis of accounting unless 

Company or to cease operations, or have 

Auditors’ responsibilities for 

statements
Our objectives are to obtain reasonable 

fraud or error, and to issue an Auditors’ 

Reasonable assurance is a high level of 
assurance, but is not a guarantee that an 

fraud or error and are considered material if, 
individually or in the aggregate, they could 

economic decisions of users taken on the basis 

Irregularities, including fraud, are instances 

detect material misstatements in respect 

detecting irregularities, including fraud is 

We gained an understanding of the legal 

it operates and considered the risk of 

fraud; in particular, those that could 

•

disclosures to underlying supporting 

management processes and procedures

• Management override: To address 
the risk of management override of 

procedures to identify potential 

journal entries andother adjustments 

management bias in relation to the 
accounting policies adopted and in 

estimates

Because of the inherent limitations of 

detect all irregularities, including those 
leading to a material misstatement in the 

removed from the events and transactions 

Independent auditor’s report
To the member of Youth Futures



  

Independent auditor’s report
To the member of Youth Futures

greater regarding irregularities occurring 
due to fraud rather than error, as fraud 
involves intentional concealment, forgery, 

A further description of our responsibilities for 

codes-policy/audit-assurance-and-ethics/
This 

Use of our report
This report is made solely to the Company’s 

state to them in an Auditors’ report and 

assume responsibility to anyone other than 
the Company and the Company’s member 

Shaun Jordan ACA
(Senior statutory auditor) for and on behalf of

Price Bailey LLP
Chartered Accountants Statutory Auditors 24 
Old Bond Street, London W1S 4AP

Date: 21 June 2024
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Statement of comprehensive income
For the period ended 31 December 2023

Note

Year ended
31 December 2023

£

Year ended
31 December 2022

£

Income 4                           9,780,481                            9,946,577  

Programme costs 6 (6,805,322) (6,704,922)

Gross surplus
Administrative expenses 7

                          2,975,159
 (4,273,267)

                           3,241,655
 (3,717,347)

Interest receivable and similar income 8
 (1,297,108)

                          1,697,330
 (475,69)

                              587,274

Surplus before tax
Tax on surplus 12

                            399,222
 (399,222)

                              111,582
 (111,582)

Total comprehensive income for the year - -

Financial 
statements
For the year ended 31 December 2023
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Financial statements
To the member of 31 December 2023

For the period ended 31 December 2023

Note

At 31 
December

2023
£

At 31
December 

2022
£

Fixed assets

Intangible assets

Tangible assets

13

14

130,962

44,184

79,000

51,309

Current assets

15

16

 329,199

  32,773,204

175,146

        220,065

   44,682,388

        130,309

17

  33,102,403

 (30,823,992)

   44,902,453

 (42,562,035)

Net current assets 2,278,411         2,340,418

Total assets less current liabilities             2,453,557         2,470,727

amounts falling due after one year 19 (2,453,557)  (2,470,727)

Net assets - -

Capital and reserves - -

on its behalf on 6 June 2024 by:

Oluseyi Obakin Director
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Financial statements
To the member of 31 December 2023

For the period ended 31 December 2023

2023
£

2022
£

Result for the year

Amortisation of intangible assets

Depreciation of tangible assets

Loss on disposal of tangible assets

Interest received

Taxation charge

(Increase) in debtors

(Decrease) / increase in creditors

Corporation tax paid

                                     -

                            41,648

                            34,542

                                 201

(1,697,330)

                          399,222

(109,134)

(12,042,802)

                                         (111,633)

                                        -

                               14,728

                               27,799

                                        -

(587,274)

                             111,582

(145,289)

                          3,313,799

                                        -

Net cash generated from operating activities (13,485,286)                           2,735,346

Interest received

(93,610)

(27,618)

                       1,697,330

(26,998)

(58,275)

                             587,274

Net cash from investing activities                        1,576,102                               502,001

(11,909,184)

                     44,682,388

                          3,237,347

                         41,445,041

                     32,773,204                         44,682,388

                     32,773,204                         44,682,388

                     32,773,204                         44,682,388
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Financial statements
To the member of 31 December 2023

Analysis of net debt
For the year ended 31 December 2023

At 1 January 2023
£ £

At 31 December 2023
£

44,682,388 (11,909,184) 32,773,204

44,682,388 (11,909,184) 32,773,204
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Notes to the 

For the year ended 31 December 2023

1. General information
Youth Futures Foundation (the ‘Company’) 
is a private company limited by guarantee 
incorporated under the number 11814131 in 

of business is 8-10 Grosvenor Gardens, London, 

operations and principal activities are that of 

2. Accounting policies
2.1

statements

under the historical cost convention unless 

Reporting Standard 102, the Financial 
Reporting Standard applicable in the UK and 
the Republic of Ireland and the Companies 

The Company’s functional and presentational 

in applying the Company’s accounting 

have been applied:

2.2 Going concern

The directors consider that the resources 

and availability of further grant funding, 

continue as a going concern for at least 12 

2.3 Grant income

for government grants, grants relating to 

the entity recognises the related costs for 

Restricted funds represent grants received for 

2.4 Expenditure

Expenditure is recognised once there is a 
legal or constructive obligation to make 
a payment to a third party, it is probable 

All expenditure is accounted for on an 

2.5
 as lessee

Rentals paid under operating leases are 
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incentive to sign an operating lease are 
recognised on a straight-line basis over the 
lease term unless another systematic basis 
is representative of the time pattern of the 

2.6 Pensions

contribution plan is a pension plan under 

have been paid the Company has no further 

The contributions are recognised as an 

The assets of the plan are held separately 
from the Company in independently 

2.7 Taxation

Tax is recognised in the Statement of 
comprehensive income, except that 
a charge attributable to an item of 
income and expense recognised as other 
comprehensive income or to an item 

other comprehensive income or directly in 

2.8 Intangible assets

Intangible assets are initially recognised 

model, intangible assets are measured at 
cost less any accumulated amortisation and 

All intangible assets are considered to have 

useful life cannot be made, the useful life 

basis:  

•

2.9

model are stated at historical cost less 
accumulated depreciation and any 

cost includes expenditure that is directly 
attributable to bringing the asset to the 
location and condition necessary for it to 
be capable of operating in the manner 

Depreciation is charged so as to allocate the 
cost of assets less their residual value over 
their estimated useful lives, using the straight-

•

•

The assets’ residual values, useful lives and 

adjusted prospectively if appropriate, or if 

Gains and losses on disposals are determined 

carrying amount and are recognised in the 

2.10 Debtors

Short-term debtors are measured at 

Loans receivable are measured initially at 
fair value, net of transaction costs, and are 

using the effective interest method, less any 

For the year ended 31 December 2023
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2.11

Cash is represented by cash in hand and 

investments that mature in no more than 

overdrafts that are repayable on demand 
and form an integral part of the Company’s 

2.12 Creditors

Short-term creditors are measured at the 

including bank loans and deferred income, 
are measured initially at fair value, net 
of transaction costs, and are measured 

2.13 Financial instruments

include trade and other receivables, cash 
and bank balances, trade & other creditors, 
are initially measured at their transaction 
price including transaction costs and are 

cost using the effective interest method, 
less any provision for impairment, unless 

at the present value of the future receipts 

3. Judgements in applying accounting 
policies and key sources of estimation 
uncertainty

estimates and assumptions that affect the 
amounts reported for assets and liabilities as at 

and the amounts reported for revenues and 

of estimation means that actual outcomes 

judgements:

depreciated / amortised over their useful lives 

residual values are assessed annually and 

In re-assessing asset lives, factors such as 
technological innovation and maintenance 

Residual value assessments consider issues 
such as future market conditions, the 
remaining life of the asset and projected 

indicators of impairment of the Company’s 

in reaching such a decision include the 
economic viability and expected future 

The decision to recognise the commitment 

has to fund their intended operations, either 
via grant agreement or via an intention to 

For the year ended 31 December 2023
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For the year ended 31 December 2023

4. Income

Year ended 31 December 2023
£

Year ended 31 December 2022
£

Dormant assets grant income 9,280,481 9,946,077

Other grant income 500,000 500

9,780,481 9,946,577

Dormant assets grant income relates to dormant assets funding received by the Company from 
The National Lottery Community Fund (TNLCF) under a tripartite funding agreement entered 

5. Restricted expenditure
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6. Programme costs

Year ended 31 December 2023
£

Year ended 31 December 2022
£

Delivery grants

Evaluation grants

Research grants

3,953,161

1,149,905

1,263,570

4,867,530

1,089,708

338,090

Total grants payable

Grants operations

Research and feasibility studies

Other programme costs

6,366,636

23,553

22,496

392,637

6,295,328

63,440

120,469

225,685

6,805,322 6,704,922

7. Administrative expenditure

Year ended 31 December 2023
£

Year ended 31 December 2022
£

Staff costs (including contractors)

Directors’ remuneration

Recruitment expenses

Travel, training and development

Marketing and communications

Professional fees

Bank charges

Depreciation / amortisation

2,925,718

66,139

161,205

256,678

267,258

19,773

376,883

121,525

1,734

76,354

4,273,267

2,479,493

67,960

137,944

175,855

217,402

4,735

214,098

376,122

1,210

42,528

3,717,347

For the year ended 31 December 2023
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For the year ended 31 December 2023

Year ended 
31 December 2023

£

Year ended 
31 December 2022

£

Depreciation

Operating lease rentals of land and buildings

Directors’ remuneration

76,354

267,258

66,139

42,528

217,402

67,960

9. Auditors’ remuneration

Year ended 
31 December 2023

 £

Year ended 
31 December 2022 

£

Fees payable to the Company’s auditor and its associates

statements 19,500 16,800

Fees payable to the Company’s auditor and its associates

Accountancy services

Taxation compliance services

1,950

925

3,600

1,800

936

3,000

6,475 5,736

10. Employees

Year ended 
31 December 2023

£

Year ended 
31 December 2022

£

Wages and salaries

Social security costs

2,404,670

265,062

150,560

2,044,677

220,117

108,179

2,820,292 2,372,973
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10. Employees (continued)

Year ended
31 December 2023

£

Year ended
31 December 2022

£

Employees 51 40

Higher paid employees

2023
Number

2022
Number

£60,001 – £70,000

£70,001 – £80,000

£80,001 – £90,000

£90,001 – £100,000

£100,001 – £110,000

£110,001 – £120,000

£120,001 – £130,000

£130,001 – £140,000

£140,001 – £150,000

3

-

5

1

-

1

-

-

-

3

1

2

1

-

-

1

-

1

10 9

Directors and key management personnel

Key management personnel are those persons having authority and responsibility for planning, 
directing and controlling the activities of the Company and are represented by the senior 

For the year ended 31 December 2023
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For the year ended 31 December 2023

10. Employees (continued)

Resources, Director of Programmes and Grants, Director of Impact and Evidence, Director of 
Policy and Communications, Director of Employer Engagement and Partnerships and Director 

Year ended
31 December 2023

£

Year ended
31 December 2022

£

Salaries
Employer’s national insurance

518,490
63,378

499,822
58,247

Pension contributions

581,868

36,781

558,069

24,182

2023
£

2022
£

Salary 114,583 240,688

11. Interest receivable

Year ended 
31 December 2023

£

Year ended 
31 December 2022

£

Interest receivable 1,697,330 587,274
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12. Taxation

Year ended
31 December 2023

£

Year ended
31 December 2022

£

Corporation tax

Current tax for the year 399,222 111,582

399,222 111,582

Factors affecting tax charge for the period

The tax assessed for the period is the same as the standard rate of corporation tax in the UK of 

Year ended 
31 December 2023

£

Year ended 
31 December 2022

£

Taxable surplus 399,222 587,274

Taxable surplus multiplied by standard rate of corporation 399,222 111,582

Total tax charge for the year
399,222 111,582

Factors that may affect future tax charges

For the year ended 31 December 2023
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For the year ended 31 December 2023

Computer software
£

Cost at 1 January 2023
Additions

94,205
93,610

At 31 December 2023
Amortisation

At 1 January 2023
Charge for the year

187,815

15,205
41,648

At 31 December 2023

Net book value

56,853

At 31 December 2023 130,962

At 31 December 2022 79,000

£ £
Total

£

Cost or valuation

At 1 January 2023

Additions

Disposals

2,638

-

-

                                  95,769

                                  27,618

(201)

              98,407

              27,618

(201)

At 31 December 2023

Depreciation

At 1 January 2023

2,638

1,536

894

123,186

45,562

33,648

125,824

47,098

34,542

At 31 December 2023

Net book value

At 31 December 2023

2,430

208

79,210

43,976

81,640

44,184

At 31 December 2022 1,102 50,207 51,309
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15. Debtors

At 31 December 2023
£

2022
£

Prepayments and accrued income

Other debtors

261,539

67,660

181,522

38,543

329,199 220,065

At 31 December 2023
£

2022
£

Cash at bank and in hand

Short term deposits

1,664,534

31,108,672

3,205,756

41,476,632

32,773,204 44,682,388

At 31 December 2023
£

2022
£

Trade creditors

Corporation tax

Other taxation and social security

Other creditors

Accrued grant commitments

Deferred dormant assets grants

Accruals and deferred income

100,449

399,222

86,688

27,722

6,387,178

23,053,997

768,736

360,976

111,633

85,998

19,220

8,959,940

32,334,478

689,790

30,823,992 42,562,035

For the year ended 31 December 2023
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For the year ended 31 December 2023

18. Reconciliation of deferred dormant assets creditor

2023
£

2022
£

At 1 January

Expenditure in the period

                      32,334,478

(9,280,481)

                                      -

                       29,707,555

(9,946,077)

                         12,573,000

At 31 December                       23,053,997                        32,334,478

Income is released to the Statement of Comprehensive Income to match programme and 

At 31 December 2023
£

Year ended 
31 December 2022

£

Accruals and deferred income 2,453,557 2,470,727

2,453,557 2,470,727

20. Financial instruments

At 31 December 2023
£

Year ended 
31 December 2022

£

Financial assets
32,773,204 44,682,388
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21. Company status

The sole member is The Oversight Trust – Assets For The Common Good and the results of the 

The Company has taken advantage of the Companies Act exemptions in disclosing 

22. Pension commitments

The pension cost charge represents contributions payable by the Company to the fund and 

23. Commitments under operating leases
At 31 December 2023, the Company had future minimum lease payments due under non- 

2023
£

2022
£

Not later than one year 214,070

329,803

107,800
-

543,873 107,800

For the year ended 31 December 2023
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For the year ended 31 December 2023

24. Related party transactions

25. Controlling party
The sole member and ultimate controlling party is The Oversight Trust – Assets For The Common 
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