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Thank you to Inspiring Futures grantees for their time and for sharing their experiences during the

workshop.

This document highlights learning based on views gathered during a two hour virtual workshop with
around 55 grantees from the Inspiring Futures programme. In the workshop, we discussed ‘what works’
in supporting children and young people towards employment pathways during and beyond the
pandemic.

Inspiring Futures, jointly delivered by BBC Children in Need and the Youth Futures Foundation, aims to
support children and young people in their journey towards employment. It provides emergency
funding for the voluntary and community sector (VCS) in response to COVID-19 to help adapt and
respond to children and young people’s needs.

The following slides highlight some practice that Inspiring Futures grantees find useful in their work with
young people.




A
ldentifying and referring: What we learned

« Grantees identify children and young people and gather referrals in a range of ways, such
as:

« Referrals from other professionals.
« Self-referrals.
« Contacting other organisations to identify young people and encourage referrals.

« Qutreach, for example in the community, at events, or at key locations such as mosques and
jobcentres.

« Advertising, for example in newsletters, via social media, and at community centres.
» A mix of digital and in-person routes can help avoid digital exclusion.

« Grantees find outreach helps reach those who are hidden or isolated.
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ldentifying and referring: Key fips
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Supporting young people: What we learned

« Grantees offer a range of types of support.

* For some, the COVID-19 pandemic has made some types of support feel more relevant,
such as digital skills training and wellbeing and self-care support.

» Less structured sessions are also useful, giving young people space to share and ‘offload’.

« Grantees find it helpful to create opportunities for young people to meet potential
employers, and to hear from those with similar experiences about their employment.
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Supporting young people: Key tips

During initial engagement: Ensuring accessibility:

Keeping young people engaged:
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Exit planning and support: What we learned

« Grantees use different types of exit criteria such as:
» Progress tfowards outcomes.
« Reaching personal goals.
 Age.
* Length of support.
* And ofthers.

» A clear timeline for support can be useful for both grantees and children and young people
who are being supported.

 However, grantees find that flexibility is also important depending on individual needs and
circumstances. For example, grantees have commented that support has tended to last
longer during the pandemic (see the thematic briefing from Workshop 1 for more details).
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Exit planning and support: Key fips

Exit planning:

Exit and onward support:
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« Established measures, such as the Warwick-Edinburgh Mental Wellbeing Scale, Hamilton Anxiety Scale, and
Rosenberg Scale.

« Grantees find a range of different approaches useful for measuring difference, including:

Frameworks such as the Journey to Employment (JET) Framework.
Tools such as Outcomes-Stars or emotion trees.

« Grantees also use self-developed tools, such as case studies; staff olbservations of children and young
people; interviews with or between children and young people; parent and carer feedback; bespoke
questionaries; viogs created by children and young people.

« Grantees find it helpful o consider a range of indicators of progress such as EET outcomes, anxiety,
wellbeing, self efficiency, reconnecting with friends, trying new things, learning, enjoyment, skills, and
more.

« For some grantees, ‘hard’ EET outcomes have become less of a focus during the COVID-19 pandemic,
due to the impacts of the pandemic on children and young people and the wider environment (see
thematic briefing from workshop 1 for more details).

« As well as outcomes data, grantees find it helpful to collect feedback data from the children and young
people they support, such as quick anonymous surveys after each session.
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Understanding the difference made: Key fips
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To find out more

To find out more about the evaluation please contact:

Anna Manning at Cordis Bright:
« annamanning@cordisbright.co.uk
« 07775934990

Catherine Fitzgerald at Youth Futures Foundation:
« Catherine.Fitzaerald@youthfuturesfoundation.org

Aoife Spillane at BBC Children in Need:
« qoife.spillane@bbc.co.uk
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